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Purchrs€ connittec: The purchase commhe bcadod bl , senior faculry t.tes an amual

review of lhe lacilities and seruices. The Elon is pul lonh in fie meerins of pmhase

coqfritee chaned by rne princilal. ln these Feedngs, prioriries tre nxed, d inporret
decisions !re rcfeted ro the LMC/CDC meetings Aner Eceivinc pemisioDs fron IOAC

md LMC / CDC commiftees, lhe puchse or nainEnance expenscs m ulilized as per the

predetemined pDceduEs. Local ManasemeDr Comnnree/CoUese Devetopmenr Commirlee:

IMC/ CDC (onilo8 oveEll fuclionins of faciliti.s md seNices. Tbe rcpoils and rcviews

rcceived fmn the puchGe conmiltee se considcred durins drese meetines. The absolule

ed essenlial rcquirenents of minor expenses ofmintenance or Eptacenents or @nslruction

m ionediately sanctio.en in lhe meetings. fte requiremenrs of lege expenses arc senr ro

lbe ptrenl in$ilute for alprcval dd fmdins Tne collese bas aploinled rhe technical $afs
for IcT faciliry naintenMce and up-Bradation. 
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It is rhe policy of dre pmnt i.stirule io Ecruir rhe supporr stalf havins mechmiat ed
tecluical skills olcenain ninds.

Cened me4ues for optimum utilization

l. Deparrhents ed ofiice stafftake ce offacilities prcvided to then.

Procedures ed policies for maintai.ing hd uritizins physical, rademic aod
faciliiies laboElory.lihsry, qrisconplex,compnt6.cldsDomsetc.

Adnintrarive orficc Tne adninisrative olfrce is a gtumd level step io tullil the

comitunebt cxpressed in the policy statemenr. Day to day mai.renance md cm is tale. by

,re adminisllativc ofie. in consuhalion wirh ihe principal.

2. IDslructions de displayed for rhe poper use innstructure tlcilities.

3 The technical sr.f looks afrer ICT facilides. lor majoi lroblens, rtrc @ltege has AMC

with rhe local service provider.

4. The suppon sIafl haviDg tech.ical and mechmical skiUs look afier lhe day to dly
daintenance of infrNrucrure
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